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Please type the following:
1. Name / Pronoun / Organization into your name tag
2. What brought you to this training into the chat box

Tech Support:
Chat or email Sarah Church with any technical support needs - Sarah.Church@acgov.org

Welcome!
Equity Work Group (EWG) “Community of 
Practice”
1. Sharing of best practices
2. Finding alignment through language

mailto:Sarah.Church@acgov.org


Defining Equity Concepts

● Equity (Defined here in the context of social and racial equity)

○ Equity ensures fair outcomes, treatment, and opportunities for all people, ensuring everyone 
gets what they need to enjoy full, healthy lives. It is the process of reducing disparities that are 
systematically associated with social advantage/disadvantage.



https://www.greengirlleah.com/

https://www.greengirlleah.com/


 Planning in an 
Equitable 

World 

Community
Empowered and Well 

Resourced

Government
Representative of 

community and responsive 
to community needs

CBO’s Well Resourced and in 
constant communication 

with both government and 
community

Engineers and planners 
come from community, 
with some outside hires

Coordination easy and frequent

Community is valued for their 
expertise, compensated for their 
active involvement



Community
Disempowered and Poorly 

Resources

Government
Not representative of 

community

CBO’s under resourced and 
pitted against government, 

may or may not be 
representative of community

Engineers and planners 
come from outside of the 
community

Poor communication, 
condescension, distrust

 Planning in Our 
Current 

(Inequitable)
 World 

Poor engagement, small numbers of 
people represent larger community 
outcomes. Unfair policies ensue. 





The Spectrum of Community Engagement to Ownership
Stance Towards Community: Ignore

Impact: Marginalization 

Community Engagement Goals: 
Deny Access to Decision Making Process

Message to Community: Your voice, needs, 
& interests do not matter

Activities: Closed Door Meetings, 
Misinformation, Systematic 

Resource Allocation Ratios:100% Systems 
Admin



The Spectrum of Community Engagement to Ownership
Stance Towards Community: Inform

Impact: Placation

Community engagement goals: Provide the 
community with relevant information

Message to Community: We will keep you 
informed

Activities: Facts Sheets, Open Houses, 
Presentations, Video, Billboards

Resource Allocation Ratios: 
70-90% Systems Admin
10-30% Publicity and Promotion



The Spectrum of Community Engagement to Ownership
Stance Towards Community: Consult

Impact: Tokenization

Community Engagement Goals: Gather 
Input from the community

Message to Community: We care about 
what you think

Activities: Public Comment, Focus Groups, 
Community Forums, Surveys

Resource Allocation Ratios: 
60-80% Systems Admin
20-40% Consultation Activities



The Spectrum of Community Engagement to Ownership
Stance Towards Community: Involve

Impact: Voice

Community Engagement Goals: Ensure 
community needs and assets are integrated 
into the process and inform planning

Message to Community: You are making us 
think (and therefore act) differently about 
an issue. 

Activities: Community Organizing and 
Advocacy, House Meetings, Interactive 
Workshops, Polling, and Community Forums

Resource Allocation Ratios:
50-60% Systems Admin
40-50% Community Involvement



The Spectrum of Community Engagement to Ownership
Stance Towards Community: Collaborate

Impact: Delegated Power

Community Engagement Goals:
Ensure Community capacity to play a 
leadership role in implementation of 
decisions

Message to Community: Your leadership 
and expertise are critical to how we address 
the issue. 

Activities: MOU’s with CBOs, Community 
Organizing, Citizen Advisory Committees, 
Open Planning Forums with Citizen Polling

Resource Allocation Ratios:
20-50% Systems Admin
50-70% Community Partners



The Spectrum of Community Engagement to Ownership
Stance Towards Community: Defer To

Impact: Community Ownership

Community Engagement Goals: Foster 
democratic participation and equity through 
community driven decision making. Bridge 
divide between community and governance. 

Message to Community: It’s time to unlock 
collective power and capacity for 
transformative solutions. 

Activities: Community Driven Planning, 
Consensus Building, Participatory 
Budgeting, Participatory Action Research, 
Cooperatives

Resource Allocation Ratios:
80-100% Community Partners and 
community driven processes ideally 
generate new value and resources that can 
be invested in solutions



APPLY TO LOCAL CONTEXT
Review the spectrum - What stands out to you? How does it apply to your local context?

ASSES AND REFLECT
How does the spectrum apply to your current work or the general state of community engagement in your 
region? If you came with a specific project, place your project on the spectrum.

SET GOALS
Discuss where along the spectrum they think the work should be within a given time frame or as the result of a 
given campaign/project, and why. Build consensus on a goal and discuss what it will takes to reach the goal.



Equitable, 
Community-Driven 
Climate Preparedness 
Planning Framework

-”Guide to Equitable, 
Community-Driven Climate 
Preparedness Planning,” USDN



Phase 1: Community and Local Government Readiness
Develop community readiness: Build social cohesion, 
greater understanding of the topic, and power within the 
community before the project begins. 

Develop government readiness: Public agencies should 
also examine organizational readiness and commit time 
and resources towards building trust with the community.

STRATEGIES INCLUDE:
● Establishing transparent government processes 
● Embedding racial equity into broader organizational 

practices

TOOLS:
● “Building the We: Healing-Informed Governing for 

Racial Equity in Salinas, California” by Race Forward
● “The Racial Equity Evaluation Tool”  by Equity Matters



Phase 2: Project Initiation
Co-create a project plan with the community, 
especially communities of color or 
lower-income communities that will be 
impacted by the outcomes of the plan. 

STRATEGIES INCLUDE:
● Involving the community  on the leadership team or 

steering committee, which sets the goals of the 
plan and makes decisions. 

● Co-create the engagement strategy, which could 
include nontraditional engagement techniques.

● Compensating community partners

TOOLS:

● RCI Equity Checklist
● WOEIP Partnering Agreement



Phase 3: Data Collection and Analysis
STRATEGIES INCLUDE:

● Work with the community to understand historic 
hazards and community assets

● Understand specific exposures of residents, 
businesses and community assets to climate change

● Identify social vulnerabilities, adaptive capacity and 
disproportionate climate risks

TOOLS and METHODS:
● Community Vulnerability Mapping tool (BCDC)
● Community Based Participatory Research



Phase 4: Visioning and Alternatives

STRATEGIES INCLUDE:
● Conduct visioning sessions with community 

members and groups 
● Translate vision developed with the community to:

○ specific adaptation actions and an evaluation 
framework

○ indicators for evaluation

TOOLS:
● Creating a Community Vision 

(MRSC Local Government Success)
● Equity evaluation exercise (City of Portland)

Collaborate with community to determine the 
guiding principles and vision for
the plan’s development. Include an understanding 
of unintended consequences of actions.



Phase 5: Plan Development

STRATEGIES INCLUDE:
● Identify potential equity considerations / concerns 

in the implementation of climate solutions and 
adjust the solution to address those
considerations

● Develop strategies to lessen the unintended 
consequences of climate action

TOOLS:

● “Climate Solutions” section of USDN guide

Design and prioritize strategies to benefit 
communities and populations impacted by climate 
change and mitigate potential negative impacts. 
Also consider opportunities for enhancing 
co-benefits across sectors.



Phase 6: Plan and Project Implementation

STRATEGIES INCLUDE:
● Prioritize contracts with local organizations, firms, 

and people of color to implement climate projects 
and programs

● Implement a community advisory board to help 
guide plan and project implementation and 
communication of initiatives 

→ Partner with community during implementation to reduce the risk of creating new inequities or 
worsening  existing ones.
 → Prioritize actions that focus on communities and populations with the greatest climate risk and geared 
towards addressing the contributing causes of increased climate risk. 
→ Involve community in the implementation and communication of the plan. 



Phase 7: Monitoring and Review

STRATEGIES INCLUDE:
● Engage community in monitoring to help maintain 

accountability through a  review board or panel. 

● Update strategies in collaboration with the 
community 

● Share data and information regarding ongoing 
monitoring of the plan’s implementation and 
outcomes with the community. 

Monitor and review plan implementation to ensure that actions are implemented as planned and with the 
desired outcomes. 



APPLY TO LOCAL CONTEXT
Review the spectrum - What stands out to you? How does it apply to your local context?

ASSES AND REFLECT
How does the spectrum apply to your current work or the general state of community engagement in your 
region? If you came with a specific project, place your project on the spectrum.

SET GOALS
Discuss where along the spectrum they think the work should be within a given time frame or as the result of a 
given campaign/project, and why. Build consensus on a goal and discuss what it will takes to reach the goal.

Asking 
Again...



RCI Equity Checklist                                  Bay Area Demographics:

White                     42.4%
Black or AA             6.4%
Hispanic or Latino 23.5%
Asian                       23.0%
American Indian    0.3%
Pacific Islander      0.6%
Other                      0.3%
2 or more races     3.5%



WOEIP Partnering Agreement

Template Components:

1. Background
2. Goals
3. Roles of Co-Leads
4. Role of the Steering Committee
5. Roles of Partners
6. Workgroups
7. Facilitation
8. Duration
9. Decision-Making and 

Conflict-Resolution



Equitable Hiring Toolkit



BCDC’s Community Vulnerability Mapping Tool

https://www.bcdc.ca.gov/data/community.html

https://www.bcdc.ca.gov/data/community.html


Do You Have Any Questions For Us?
Phoenix Armenta, Regional Resilience Manager, WOEIP - Phoenix.WOEIP@gmail.com

Nahal Ghoghaie, Environmental Justice Manager, BCDC - Nahal.Ghoghaie@BCDC.CA.GOV

Yeshe Salz, Project Manager, BayCAN - Yeshe@BayCANAdapt.org

mailto:Phoenix.WOEIP@gmail.com
mailto:Nahal.Ghoghaie@BCDC.CA.GOV
mailto:Yeshe@BayCANAdapt.org

