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Regional Climate Collaboratives Program
• Established by Senate Bill 1072
• Aims to assist under-resourced 

communities within a region to access 
statewide public and other grants

• Requires the creation of a 
Collaborative Stakeholder Structure

• Approximately $8.35 
million available with award amounts 
ranging between $500,000-
$1.75 million
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Program Objectives
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Develop Actionable Plans and Projects

Build Social Infrastructure

Center Community Engagement and 
Decision Making

Develop Equity Centered Processes



How will Collaboratives build capacity?

• Build relationships, identify 
priorities, and develop plans, 
policies, and projects

• Act as a local TA provider that 
can translate funding program 
requirements & frame within 
local context
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Roles of RCCs in Communities
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• Serve as institutions within 
communities

• Support on grant writing 
& administration

• Convene organizations 
within region on climate 
issues



Eligible Applicants
• California Native 

American Tribes
• Community-

based organizations
• Joint powers authorities
• Local government agencies
• Nonprofits and 

foundations
• Small businesses
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Other organizations with 
a history of providing community-
based outreach or 
technical assistance, such as:
• Academic institutions
• Community Choice Aggregates
• Faith-based organizations
• Farming cooperatives and land 

trusts
• Neighborhood association
• Resource conservation districts
• Tribal-serving organizations



Program Details



Collaborative Stakeholder Structure

Eligible applicants shall form a regional 
collaborative stakeholder structure and shall collectively 
submit one application based on a shared vision.

Each collaborative shall select a managing stakeholder 
that can demonstrate the organizational capacity to 
complete projects and the financial capacity to receive and 
be accountable for the grant.
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Collaborative Stakeholder Structure
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Governed by Grant Agreement

Co-Applicant

Managing 
Stakeholder

Co-ApplicantCo-Applicant

Co-Applicant SGCGoverned 
by 

Partnership 
Agreement



Region & Communities of Focus

The selected region must:
• Cover a geographic area of between 

one and eight (1 – 8) contiguous 
counties

• Include at least two census tracts 
that the proposed activities 
will focus on ( 51% of the tracts 
must be under-resourced, but do 
not need to be contiguous)
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Mapping Tools
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• A ‘disadvantaged’ or 'low income' community according to the California Air 
Resources Board's Priority Populations
Map: https://webmaps.arb.ca.gov/PriorityPopulations/

OR
• A disadvantaged community according to the California Department of Water 

Resources' DAC Mapping Tool: https://gis.water.ca.gov/app/dacs/

https://webmaps.arb.ca.gov/PriorityPopulations/
https://gis.water.ca.gov/app/dacs/


Grant Administration

• Round 1: 8.35M for grants
• Award range: $500K - $1.75 

million
• Advance payments

• Up to 25% of grant award
• Work with grantees 

to determine reporting 
frequency
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Eligible Costs

Overall:
• Staff, administration, and travel
• Tools, subscription, and 

software
• Engagement, outreach, 

education, and training
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Highlights:
• Indirect Cost Rate may be 30% or less
• Food, childcare, and participation 

compensation are eligible costs if tied to 
a direct work product

• Required 3-5% of budget for Evaluation
• Required 3-5% of budget for Peer-to-

Peer learning
• Up to 15% set-aside for additional 

Collaborative Stakeholder Structure 
Partners



Ineligible Costs

• Costs that occur outside of the 
Grant Agreement term

• Direct and indirect construction 
costs

• Advocacy work, such as direct 
lobbying for the passage of 
specific bills or local propositions
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• The following costs associated with 
community engagement and 
outreach:
o Direct cash benefits or subsidies to 

participants
o Alcoholic refreshments
o Participant incentives, such as door 

prizes, which are unrelated to specific 
community work products

o General meetings that do not specifically 
discuss or advance implementation of 
the RCC Project



Required Activities
Build relationships, identify priorities, and develop plans, policies, and projects
• Coordinate members of Collaboratives to build relationships across organizations and define 

shared values, vision, and principles of how to work together.
• Support the development of partnerships between stakeholders and public, private, and 

philanthropic funding sources.
• Conduct community engagement within under-resourced communities.
• Convene stakeholders to discuss community needs regarding potential climate change 

mitigation and adaptation projects eligible for statewide competitive grant programs with 
specific allocations for under-resourced communities.

• Develop and align community and project plans, including climate action plans, 
demonstrating local needs and identifying multiple-benefit projects for implementation.

• Assist in the development of local job training and anti-displacement programs and policies.
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Required Activities
Supplement program-specific TA and act as a local TA provider that can
translate funding program requirements & frame within local context
• Conduct outreach and build awareness of competitive grant programs.
• Provide policy, program, and technical advice to stakeholders to develop and

align multi benefit projects with potential funding sources.
• Serve as an intermediary between community stakeholders and technical

assistance programs within relevant agencies and coordinate scientific and
technical support from outside experts.

• Coordinate and implement assistance and training to stakeholders in grant
application development, project management, implementation, and
monitoring.
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Required Activities
Evaluate Project Implementation
• Develop Project Evaluation Plans
• Data collection, tracking, and reporting associated with conducting evaluation

of the grant

Engage in Peer-to-Peer Learning
• Participate in SGC facilitated peer-to-peer learning across Collaboratives. This

may include both attending trainings led by SGC for all Collaboratives, as well
as contributing to peer learning and sharing sessions.
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Optional Activities
Data Collection and Analysis
• Conduct data collection and analysis that helps identify existing conditions,

identify community priorities, and identify impact of possible projects

Education and Training
• Education and training for entities within the Collaborative and stakeholders

within under-resourced communities that build the region’s capacity to
compete for grants and implement projects in the future. This includes:
o Educational curriculum-based courses on relevant topics and issue areas
o Trainings on specific tools, programs, and policy topics
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• Single strategies are not required to address all the required activities at 
once, but the suite of strategies that a Collaborative proposes must 
collectively address all the required activities. 

• Strategies may focus on specific climate issues, such as wildfire or urban 
heat, or may focus more broadly on climate resilience, partnership 
development, or awareness raising.

• Strategies may also vary in scope and scale, with some strategies 
concentrating on specific areas of focus, while others will apply to multiple 
Communities of Focus or the entire region.

Strategies
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Example Strategy Example Tasks Required Activities Addressed
Support equitable 
planning and policy 
development across 
Communities of Focus

Community-based organizations within the 
Collaborative will work with the local 
government in a Community of Focus to co-
organize and conduct outreach for workshops 
to inform the development of the 
Environmental Justice element of the General 
Plan, compensating residents for their time and 
contributions to the planning process.

• Conduct community engagement within 
under-resourced communities (required)

• Develop and align community and project 
plans that benefit under-resourced 
communities, including climate action 
plans, that demonstrate local needs and 
identify multiple-benefit projects for 
implementation (required)

• Convene stakeholders to discuss 
community needs regarding potential 
climate change mitigation and adaptation 
projects eligible for statewide or other 
grant programs with specific allocations 
for under-resourced communities 
(required)

Example Strategy/Task/Activities
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Project Deliverables

25

Deliverable Description
RCC Action Plan • Specifies key activities, identifies roles and responsibilities, 

and establishes timelines
• Developed at beginning of grant term

Capacity Building Toolbox • Compiles capacity building materials and other grant outputs to 
serve as ongoing resource to partners in the region beyond the 
grant term

• Due at end of grant term
Community Climate 
Solutions

• Collaboratives must work with SGC to develop an inventory of the 
priority plans and projects that the Collaboratives developed or 
updated during the grant term and intend to seek funding to 
implement



Project Deliverables
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Deliverable Description

Regular Reports • Collaboratives must submit regular invoices and high-level reports 
on an interval set by SGC and the Grantee. SGC will provide a 
reporting template for grantees to use. For more information on 
reporting and invoicing requirements, see Section VIII. Grant 
Administration.

Annual Report • Annual report to SGC that gives update on grant activities
• Will be directly informed & supported by Project Evaluation



Application Process 
& Components



• List of Threshold requirements on page 25 of Program 
Guidelines

• Two-phase application process
• Pre-Proposal– Due July 15
• Full – Due October 7

• Work plan, budget templates under development
• RCC Application Resources available on SGC’s website

Thresholds & Application Process
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• To assess whether Applicants are on track to submit a 
complete, competitive application by the end of the 
application period

• Pre-Proposal is required to receive TA
• Not required but strongly recommended for RCC Applicants

Pre-Proposal
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• RCC Program Staff will review Pre-Proposals with the goal of 
assessing progress towards threshold requirements and 
highlighting major areas of concern. 

• Staff will not evaluate the competitiveness of the proposals. 
• Staff will provide feedback to applicants and assign them to 

a TA provider to assist for the full application.
• Applicants who do not submit a Pre-Proposal cannot be 

guaranteed TA.

Pre-Proposal Review
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Technical Assistance
TA Providers will assist with:
• Responding to Applicant questions and providing clarity 

around program goals and requirements;
• Providing guidance on stakeholder engagement and outreach 

to develop work plan elements;
• Supporting Applicants in facilitating an effective partnership 

development and Collaborative Stakeholder Structure;
• Providing mapping support as needed;
• Supporting the Applicant in preparing for SGC interviews 

during the selection process
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Our Technical Assistance Provider 
Team
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Full Application
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Full Application
• Applications will be reviewed and evaluated by SGC staff 

and an interagency review panel.
• Following the initial application review, members of the 

review panel will conduct interviews with top scoring 
applicants.

• Full application materials will be posted on or before July 
15.
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• Narrative questions
• Workplan and budget workbook
• Partnership Agreement
• Organizational Chart or Diagram of Collaborative Stakeholder 

Structure
• Region and Communities of Focus map
• Resolution (if Managing Stakeholder is a local government)
• Letters of Commitment (required from all project Partners)
• Reference letters and background documentation to demonstrate all 

co-applicants’ previous relevant experience
• Letters of support (optional)

Full Application Components
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Criteria Points

Vision 5 points

Project Need & Region 40 points

Program Objectives & Strategies 40 points

Collaborative Stakeholder Structure 40 points

Workplan & Budget 25 points

Total 150 points

Scoring Criteria
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Timeline & Resources
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Timeline
• Pre-Proposals due Friday, July 15th 5:00 p.m. PT
• Full Application Webinar in July
• Final Grant Applications due Friday, October 7th 
5:00 p.m. PT

• Final award decision at Council Meeting on 
December 15th
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RCC Program Resources
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Office Hours
• SGC staff will offer weekly office 

hours for prospective applicants on 
Wednesdays 11:00 a.m. - 12:00 p.m. 
via Zoom

• Office hours will begin starting 
Wednesday, June 15th and continue 
throughout the Pre-Proposal 
Application period
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Q&A 
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Contact:
TA@sgc.ca.gov



Thank you!
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